
IHCS MANAGEMENT SERVICES PARENT

December 31, 2023

December December

2023 2022

ASSETS

CURRENT ASSETS:

     Cash and cash equivalents (3,911) 66,072

     Assets whose use is limited:

       Renewal and replacement fund

       Other (1,000) 0

     Prepaid expenses and other assets (1,573,058) 659,450

     Due from affiliated entities 8,997,324 0
-------------------- --------------------

          TOTAL CURRENT ASSETS 7,419,356 725,522

PROPERTY, PLANT & EQUIPMENT, NET 1,903,854 1,505,728

DEFERRED FINANCING COSTS, Net 12,657 0

DEFERRED MARKETING, ACQUISITION

ASSETS WHOSE USE IS LIMITED:

GOODWILL 22,764 0

OTHER LONG TERM ASSETS 172,633 57,633

----------------- -----------------

   TOTAL ASSETS 9,531,264 2,288,883
=========== ===========

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES:

     Accounts payable 524,067 316,371

     Accrued expenses and other 113,076 33,886

     Accrued salaries and related withholdings 1,071,860 1,019,474

     Due to affiliated entities 0 1,008,620

     Notes Payable - Banks 10,000,000 0

     Currrent portion of long-term obligations 57,633 57,633

----------------- -----------------

          TOTAL CURRENT LIABILITIES 11,766,636 2,435,984

DEFERRED REVENUE FROM

DEFERRED REVENUE FROM

LONG-TERM OBLIGATIONS

NET ASSETS (2,235,372) (147,116)

-------------------- --------------------

TOTAL LIABILITIES AND NET ASSETS 9,531,264 2,288,869
=========== ===========



11:26 AM 04/04/24

IHS MANAGEMENT SERVICES INC

INCOME STATEMENT

December 31, 2023

CURRENT CURRENT VARIANCE PRIOR 2023 2023 VARIANCE

MONTH MONTH TO MONTH YTD YTD TO

ACTUAL BUDGET BUDGET ACTUAL ACTUAL BUDGET BUDGET

REVENUES

OTHER INCOME

  MANAGEMENT FEE REVENUE 1,575,252 0 1,575,252 1,466,948 15,849,104 0 15,849,104

  SALISBURY REVENUE 13,900 0 13,900 13,900 166,800 0 166,800

----------------------- ----------------------- ----------------------- ----------------------- ----------------------- ----------------------- -----------------------

TOTAL OTHER INCOME 1,589,152 0 1,589,152 1,480,848 16,015,904 0 16,015,904

----------------------- ----------------------- ----------------------- ----------------------- ----------------------- ----------------------- -----------------------

TOTAL REVENUE 1,589,152 0 1,589,152 1,480,848 16,015,904 0 16,015,904
============ ============ ============ ============ ============ ============ ============

CONTROLLABLE EXPENSES

LTC MARKETING

  WAGES - GENERAL 200,633 0 200,633 176,421 2,246,179 0 2,246,179

  TRAVEL 6,016 0 6,016 2,132 46,573 0 46,573

  FRINGE BENEFITS 77 0 77 302 1,184 0 1,184

  TRAINING & EDUCATION 0 0 0 0 40 0 40

  ADVERTISING & PR 1,709 0 1,709 (3,250) 147,436 0 147,436

  COMMUNITY RELATIONS 0 0 0 0 3,267 0 3,267

  CONTRACT PROF SVCS 48,250 0 48,250 19,629 491,655 0 491,655

  POSTAGE 25 0 25 0 25 0 25

  GENERAL SUPPLIES 54 0 54 749 2,782 0 2,782

  DUES & SUBSCRIPTIONS 1,877 0 1,877 1,720 12,005 0 12,005

  RENT/LEASE EQUIPMENT 0 0 0 (3,888) 26,177 0 26,177

  TELEPHONE 1,725 0 1,725 1,722 21,591 0 21,591

----------------------- ----------------------- ----------------------- ----------------------- ----------------------- ----------------------- -----------------------

TOTAL LTC MARKETING 260,365 0 260,365 195,537 2,998,913 0 2,998,913

LTC INFO SYSTEMS

  WAGES - GENERAL 49,965 0 49,965 42,495 520,924 0 520,924

  TRAVEL 0 0 0 0 15,236 0 15,236

  FRINGE BENEFITS 0 0 0 0 1,426 0 1,426

  CONTRACT PROF SVCS 117,511 0 117,511 116,870 1,417,968 0 1,417,968

  POSTAGE 0 0 0 86 190 0 190

  GENERAL SUPPLIES 2,069 0 2,069 58 4,905 0 4,905

  UNSCHEDULED REPAIRS 64,911 0 64,911 61,805 690,403 0 690,403

  TELEPHONE 343 0 343 348 3,440 0 3,440

TOTAL LTC INFO SYSTEMS 234,799 0 234,799 221,663 2,654,492 0 2,654,492

LTC CLINICAL SERVICES

  WAGES - GENERAL 101,397 0 101,397 93,850 1,206,766 0 1,206,766

  TRAVEL 10,977 0 10,977 7,993 110,968 0 110,968

  FRINGE BENEFITS 80 0 80 157 1,580 0 1,580

  TRAINING & EDUCATION 3,149 0 3,149 349 9,804 0 9,804

  CONTRACT PROF SVCS 21,005 0 21,005 17,187 185,570 0 185,570

  GENERAL SUPPLIES 36 0 36 0 978 0 978

  DUES & SUBSCRIPTIONS 313 0 313 313 4,698 0 4,698

  TELEPHONE 547 0 547 520 8,477 0 8,477

----------------------- ----------------------- ----------------------- ----------------------- ----------------------- ----------------------- -----------------------

TOTAL LTC CLINICAL SERVICES 137,504 0 137,504 120,369 1,528,841 0 1,528,841

LTC OPERATIONS

  WAGES - GENERAL 93,245 0 93,245 88,821 1,253,887 0 1,253,887

  TRAVEL 4,041 0 4,041 5,412 64,550 0 64,550

  FRINGE BENEFITS 0 0 0 89 1,728 0 1,728

  TRAINING & EDUCATION 40 0 40 0 190 0 190

  CONTRACT PROF SVCS 0 0 0 0 423 0 423

  GENERAL SUPPLIES 20 0 20 0 409 0 409

  TELEPHONE 246 0 246 172 3,663 0 3,663

----------------------- ----------------------- ----------------------- ----------------------- ----------------------- ----------------------- -----------------------

TOTAL LTC OPERATIONS 97,592 0 97,592 94,493 1,324,850 0 1,324,850

LTC HUMAN RESOURCES

  WAGES - GENERAL 79,482 0 79,482 75,979 899,750 0 899,750

  TRAVEL 591 0 591 2,014 23,098 0 23,098

  FRINGE BENEFITS 310 0 310 35 3,348 0 3,348

  TRAINING & EDUCATION 0 0 0 300 1,451 0 1,451

  CONTRACT PROF SVCS 246 0 246 551 88,580 0 88,580

  POSTAGE 18 0 18 0 28 0 28

  GENERAL SUPPLIES 0 0 0 0 1,600 0 1,600

  DUES & SUBSCRIPTIONS 2,325 0 2,325 79 7,141 0 7,141

  TELEPHONE 128 0 128 116 1,779 0 1,779

----------------------- ----------------------- ----------------------- ----------------------- ----------------------- ----------------------- -----------------------

TOTAL LTC HUMAN RESOURCES 83,098 0 83,098 79,075 1,026,775 0 1,026,775

LTC RECRUITMENT

  WAGES - GENERAL 27,144 0 27,144 27,354 325,688 0 325,688

  TRAVEL 662 0 662 1,607 18,398 0 18,398

  FRINGE BENEFITS 0 0 0 0 270 0 270

  EMPLOYEE HIRING & MOVING 3,002 0 3,002 9,304 141,801 0 141,801

  POSTAGE 0 0 0 96 123 0 123

  GENERAL SUPPLIES 0 0 0 0 704 0 704

  DUES & SUBSCRIPTIONS 0 0 0 0 35 0 35

  TELEPHONE 213 0 213 263 3,208 0 3,208

----------------------- ----------------------- ----------------------- ----------------------- ----------------------- ----------------------- -----------------------

TOTAL LTC RECRUITMENT 31,021 0 31,021 38,625 490,228 0 490,228

LTC FINANCE

  WAGES - GENERAL 203,338 0 203,338 176,819 2,166,352 0 2,166,352

  TRAVEL 78 0 78 0 3,056 0 3,056

  FRINGE BENEFITS 0 0 0 0 351 0 351

  CONTRACT PROF SVCS 79,192 0 79,192 111,080 610,684 0 610,684

  POSTAGE 867 0 867 1,161 2,142 0 2,142

  GENERAL SUPPLIES 1,689 0 1,689 1,529 9,487 0 9,487

  DUES & SUBSCRIPTIONS 4,486 0 4,486 3,696 38,109 0 38,109

  TELEPHONE 55 0 55 55 662 0 662

----------------------- ----------------------- ----------------------- ----------------------- ----------------------- ----------------------- -----------------------

TOTAL LTC FINANCE 289,705 0 289,705 294,340 2,830,844 0 2,830,844

LTC NURSING HOME MANAGEMENT

  WAGES - GENERAL 223,289 0 223,289 172,692 2,044,941 0 2,044,941

  TRAVEL 2,750 0 2,750 2,750 28,387 0 28,387

  FRINGE BENEFITS 298 0 298 716 11,885 0 11,885

  TRAINING & EDUCATION 11,691 0 11,691 16,434 172,641 0 172,641

  COMMUNITY RELATIONS 0 0 0 850 4,808 0 4,808

  CONTRACT PROF SVCS 46,803 0 46,803 39,323 397,441 0 397,441

  LEGAL FEES 13,621 0 13,621 31,503 192,991 0 192,991

  POSTAGE 2,182 0 2,182 3,193 32,539 0 32,539

  GENERAL SUPPLIES 796 0 796 59 10,963 0 10,963

  DUES & SUBSCRIPTIONS 383 0 383 83 1,375 0 1,375

  REPAIRS & MAINTENANCE 0 0 0 0 150 0 150

  RENT - EQUIPMENT 22,962 0 22,962 22,948 297,203 0 297,203

  ELECTRICITY 2,369 0 2,369 2,360 29,496 0 29,496

  TELEPHONE 1,162 0 1,162 58 14,826 0 14,826

----------------------- ----------------------- ----------------------- ----------------------- ----------------------- ----------------------- -----------------------

TOTAL LTC NURSING HOME MANAGEMENT 328,305 0 328,305 292,969 3,239,647 0 3,239,647

----------------------- ----------------------- ----------------------- ----------------------- ----------------------- ----------------------- -----------------------

ADMINISTRATION

  WORKERS COMP 861 0 861 861 1,722 0 1,722

  PHYSICALS 273 0 273 333 2,133 0 2,133

  HEALTH INSURANCE 71,017 0 71,017 56,340 881,788 0 881,788

  DENTAL INSURANCE 2,238 0 2,238 2,719 34,720 0 34,720

  LONG TERM DISABILITY 2,107 0 2,107 2,489 21,664 0 21,664

  LIFE INSURANCE 312 0 312 1,086 1,312 0 1,312

  PAYROLL TAXES 58,989 0 58,989 51,768 729,351 0 729,351

  403B EMPLOYER MATCH 6,076 0 6,076 5,010 72,293 0 72,293

  UNEMPLOYMENT EXPENSE 0 0 0 0 7,113 0 7,113

  EARNED TIME LIAB. ADJ. (25,868) 0 (25,868) 2,000 (3,868) 0 (3,868)

  HIRING & MOVING 0 0 0 75 631 0 631

  CONTRACT PROF SVCS (6,747) 0 (6,747) 1,393 17,695 0 17,695

  LEGAL FEES 0 0 0 0 5,748 0 5,748

  TAXES-NON PROPERTY 0 0 0 1,000 1,030 0 1,030

  PRIOR YEAR EXPENSE 0 0 0 0 88,113 0 88,113

----------------------- ----------------------- ----------------------- ----------------------- ----------------------- ----------------------- -----------------------

TOTAL ADMINISTRATION 109,258 0 109,258 125,074 1,861,446 0 1,861,446

----------------------- ----------------------- ----------------------- ----------------------- ----------------------- ----------------------- -----------------------

  TOTAL OPERATING EXPENSES 1,571,647 0 1,571,647 1,462,143 17,956,035 0 17,956,035

----------------------- ----------------------- ----------------------- ----------------------- ----------------------- ----------------------- -----------------------

     NET INCOME BEFORE FIXED COSTS 17,505 0 17,505 18,704 (1,940,131) 0 (1,940,131)

REALTY & OTHER COSTS

  DEPRECIATION-OWNED 17,190 0 17,190 18,498 144,080 0 144,080

  BANK CHARGES 315 0 315 303 4,045 0 4,045

----------------------- ----------------------- ----------------------- ----------------------- ----------------------- ----------------------- -----------------------

TOTAL REALTY & OTHER 17,505 0 17,505 18,801 148,125 0 148,125

----------------------- ----------------------- ----------------------- ----------------------- ----------------------- ----------------------- -----------------------

  TOTAL EXPENSES 1,589,152 0 1,589,152 1,480,944 18,104,157 0 18,104,161

----------------------- ----------------------- ----------------------- ----------------------- ----------------------- ----------------------- -----------------------

     NET INCOME 0 0 0 (97) (2,088,253) 0 (2,088,256)

----------------------- ----------------------- ----------------------- ----------------------- ----------------------- ----------------------- -----------------------

EXCESS (DEFICIT) OF REVENUES

OVER EXPENSES AFTER EFFECT OF

INTEREST RATE SWAP & LOSS ON REFINANCE 0 0 0 (97) (2,088,253) 0 (2,088,256)

----------------------- ----------------------- ----------------------- ----------------------- ----------------------- ----------------------- -----------------------

CHANGE IN NET ASSETS 0 0 0 (97) (2,088,253) 0 (2,088,256)

============ ============ ============ ============ ============ ============ ============
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